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To: California Racial Equity Commissioners

From: Racial Equity Commission Staff

Re: Community Engagement Committee Meeting Report — September 17, 2024
Commissioners in Attendance:

Traco Matthews, Virginia Hedrick, Angelica Salas (Remote), Candis Bowles (Remote)
Committee Recap

e Commissioner Salas was recommended as committee lead. Her recommendation will be
brought to the full Commission for vote at the September 18, 2024, Commission meeting for
approval.

e Commissioners discussed the committee charge and discussed a brief prepared by Vital
Research with recommendations on best practices for Community Engagement and a proposed
plan to support how the Commission engages Community.

e Commissioners heard from panel members Ben Wang (Director of Special Initiatives, Asian
Health Services), Carolyn “CJ” Johnson (Chief Executive Officer, Black Culture Zone),

Chanell Fletcher (Deputy Executive Officer, Equity, Communities & Environmental Justice,
California Air Resource Board), and Saul Ramos (Co-Executive Director, SOMOS Mayfair).

Key Takeaways:

Below is a list of recommendations for the Committee to consider following best practices to inform and
collaborate with community:

e Community engagement is a process, not a product.

e Remember the people and communities the Racial Equity Commission (Commission) serves and
why individuals are serving in these roles

e Increased collaboration between Commission and community-based organizations (CBOS) to
bridge government resources to community

e Emphasis on more community collaboration between the Commission and community-based
organizations and/or local community leaders

e Develop more pathways for community to inform state policies and tools to address systematic
barriers.

Next Steps:

e Measurement of success, timelines, and milestones of the Commission

e Explore models to support communities to better understand and access government resources.

e Identify barriers that state agencies experience in community engagement. Explore marketing
strategies of the Commission
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e Acknowledge the need for more active engagement and transparency of the activities
happening between meetings
e Exploring ways to bring conversations to the full Commission

Intersection with the Framework and Commission Strategy

e Consider adjusting Commission meeting hours to improve accessibility and attendance in
support of broader community engagement.

e Brainstorm what are the first three critical steps for how the Commission might inform state
departments on how to value lived experiences most effectively?
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