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To: California Racial Equity Commissioners
From: Racial Equity Commission Staff

Re: Community Meet-n-Greet Event Summary
Date: September 17, 2024

On September 17, 2024, Racial Equity Commission Staff, the Governor’s Office of Land Use and Climate
Innovation, Commissioners Matthews and Commissioner Hedrick visited Oakland, CA for the fourth
Community Meet-n-Greet. The Meet-n-Greet was sponsored by Blue Shield of California Foundation.
took place at the Scottish Rite
Center across from Lake Merrit.
Trybe Inc. is a community-based
non-profit rooted in Oakland's
Eastlake/San Antonio/Fruitvale
area, serving youth, young adults,
and families in Oakland, Berkeley,
Richmond, Hayward and the greater
East Bay Area. Trybe provided
refreshments, travel stipends, and
childcare services during the Meet
and Greet. Over 30 people were
present and participated in the
hybrid meeting. The meeting and
meeting materials were translated
into the following languages: \ ¢ ‘
Korean, Tagalog, Cambodian, Figure 1 above of attendees‘and residents of Oakland at the Committee Meeting
Spanish, Vietnamese, Mandarin,

and Cantonese.

Opening Remarks

Commissioner Matthews presented opening remarks about his background and purpose of the Meet-n-
Greet. Dr. Estes provided an overview of the Commission, its purpose and role in addressing racial
equity. Dr. Estes explained the Commission purpose is to recommend opportunities and best practices
to address racial disparities and inequities to better serve historically marginalized communities. The
Commission is committed to developing community engagement and to better meet the needs of
community. The community engaged with the Commissioners by asking a number of questions about
the mission and vision of the Commission. Questions included: key outcomes of the Commission,
defining collaboration with community, and preparing for the paradigm shift.

Below is a list of Key takeaways and their summaries from the Meet-n-Greet in Oakland.
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Community Building Exercises
The attendees engaged in a community building exercise where they engaged in small Key themes heard
were reflected in graphic notes by Raven Tahara.

When asked “What makes you proud of/about your community?” residents reflected on how proud
they were of their community. One resident shared, “[l am] Proud to be in Oakland. Proud to be part of
Trybe and to be able to offer what they have to help others. [| am] Proud that children want to come.” A
different resident recalled how “people watch out for each other” in response to the prompt. Another
resident responded stating how they are “proud of their communities who are maintaining their
happiness and trying to find it again.” Another response from a resident described how the Oakland
community “is hardworking and can figure out solutions”.

Considerations for Change

The residents were also asked “What do you want to change?” so they brainstormed ideas for change.
One of the residents discussed “the power of culture and the importance of how to lead with intention”.
Another resident “hoped for a time when people did not have to be resilient”. A different resident
shared the “value of learning how to be open to asking for help and accepting it”. The next response
came from a resident who described the “desire to have more city and local officials be a part of these
conversations, so the officials know what to advocate for”. The last response came from a resident who
emphasized the “need to prepare young people now”.

Considerations for the Commission

The Meet-n-Greets for communities serve as a
tool of collaboration between the lived
experiences of community members and as
opportunity for the Racial Equity Commission
to further invest in the communities they serve
in the state of California. The Meet-n-Greet of
the community in Oakland passed along
knowledge of how to meet community where
they are at instead of where they are expected
to be. In addition, the Commission learned
more about power of community connection
and leading with intention. The Commission will
continue to engage in community connections
and practices to further expand on discussions
and topics such as community engagement, the
stories of Oakland’s community and other areas
throughout California will be considered.

Figure 2 above of attendees and residents of Oakland at the
Community Meet-n-Greet

Prepared by Dylyn Turner-Keener, Senior Program Analyst
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