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Commission Activity Methodology

Activity Purpose
This 30-minute activity aimed to create a space for Commissioners to reflect on the key ideas that emerged in 2024 and surface critical concepts to build into the
Racial Equity Framework. It also was designed to facilitate an opportunity for Community Members to share their perspectives with Commissioners in this process.
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Activity Structure
This activity followed the below flow:

Commissioners reflected on key ideas in Commissioners and Community Members Commissioners reviewed and synthesized
each framework focus area. They then added sticker dots to sticky notes that the results from each of the five categories.
noted their thoughts on sticky notes for five presented the greatest opportunity to Commissioners then engaged in a
categories (four focus areas, one Other). influence racial equity at the State level. discussion about the results.

The slides that follow summarize the findings from a high-level analysis of the voting activity results across each of the five categories.

ke |

STATE OF CALIFORNIA

December 19, 2024 Commission Meeting Activity Results § RACIAL EQUITY
. ' COMMISSION




Commission Activity Analysis

After the meeting, results were digitized and prepared for analysis. The following slides contain two views of the analysis:

Slide 7:
Key Overall Findings

A summary of major
themes and insights that
emerged from the data, in
many cases across
multiple categories

Observations | Slides 8-13:
Results by Category

Category-specific

observations and data
Votes by . ..
Sticky Note Group visualization of votes by
Responses group for each sticky note
response
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Key Overall Findings
o 0 5

The top priorities of Committee Members, The concepts of “carrots AND sticks” and More than half of the 13 sticky note responses
Commissioners broadly, and Community accountability emerged as top priorities across discussed data disaggregation.
Members were largely aligned. multiple categories.
When asked to vote for the ideas that could most impact on racial equity at Across the five categories, the top three ideas with the greatest alignment
the State level, Commissioners allocated the most votes to these categories: were (note two-way tie for the second- and third-highest voted idea):
Other (Parking Lot) [ ITA: State agencies need mandates, not goodwill. |
Implementation and Technical Assistance (ITA) NG Other (Parking Lot): State Office of Racial Equity | NN
Budget Equity INNIINININGG Data: Data disaggregation |
0 5 10 15 8 9 10 11
m Total Votes by Commissioners (General) m Total Votes by All Groups
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Results by Category
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Results: Budget Equity

Quick Notable Observations about Budget Equity
» Three out of four Budget Equity Committee Members noted accountability for outcomes as a top opportunity to impact racial equity at the State level.
+ This category resulted in the greatest number of sticky note responses [n=74].

Ensure that the state departments have "carrots AND sticks" for implementing (or failing) racial equity metrics for vendor relatonships || NN
Accountability on outcomes a must || NNNENGNGNGNGNGNGNGNNEEEEEEEEEEEEE
Budget equity assessment tool (tool for each agency to use to ensure the budget aligns with equity priorities and underserved communities) || NEGT<TNGgGENEEEEEEEEEEE
This is the area where we need to see more process, attention, and outcomes || EENNEEGgGEGEGE
Decision-making authority over use of resources/money in the consumer's control || NG
Check-in consistently with community throughout the process |
Start with the outcome you want to see and work backwards to create the proposed framework
More training and technical assistance to help guide state/local agencies
Expenses aligned with goals to reduce equity gaps by race/gender
Budget power --> who decides
Seek practical recommendations to solve very practical problems
Limited understanding of best practices and legal options for budget equity
Need for coordination across state government, more guidance
Rationale support needed

0 1 2 3 4 5 6 7 8 9 10
u Committe e Member m Commissioner (General) n Commu nity Member
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Results: Community Engagement

Quick Notable Observations about Community Engagement
» Tribal engagement was overwhelmingly the top voted priority, with votes for this item exceeding that of the second highest-voted item by nearly double.

» Three out of four Community Engagement Committee Members emphasized the need for dedicated resources as a formal budget line item (e.g., to fund efforts such as
providing translation for language access, incentives for community participation, etc.).

Tribal engagement

Community engagement needs dedicated resources, add it to budget line items
Community engagement needs to be ongoing, critical to include those with lived experience
Under-supported regions

Be accessible in language simplicity and invitation

Financial incentives for community participation

Lived experience

Be broad (all of CA) - Go deeper and see the unifying themes and unique needs
Reward state entities who partner w/ CBOs and other trusted partners with community engagement strategies
Include the views of those with disabilities

2 4 6 8 10

o

m Committee Member ~ mCommissioner (General) ® Community Member
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Results: Data

Quick Notable Observations about Data
» Data disaggregation becomes the top highest-voted item in the Data category when totaling votes for all responses related to this concept.
* While the Data category saw the second-highest number of sticky note responses [n=13], more than half of them related to data disaggregation.

Weed o use data to hold agencles accountable || NNENEGEGEGEGEEE
Data disaggregation |G
Hawe "carrots and sticks® for state entities related t© how they share disaggregated data [N
Data - nead more! Meeds to be disaggregated |G
Intense need for data AND effective curation of data to be used for budget equity [
Need for analysis of both publicly-avallable data and need for systems cutcome data for accountabiily [
Srength-based data? |
Need more disaggregated data [
Emphasizs on counterstoryiziing [N
Data disaggregation for race x gender for all inputs and outcomes
Data disggregation
Data - nead more of it
We need to visualize data because it allows to see the people Impacted

=]
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= COmmines Mamber = Lammissionar (Ganeral) m L0 M nity bember
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Results: Imp. & Technical Assistance

Quick Notable Observations about Implementation and Technical Assistance

» A State agency mandate was overwhelmingly the top-voted item, with votes for this item exceeding that of the the second highest-voted item by 1.4x. This is especially true
for responses from Community Members, whose votes on this item doubled their second highest-voted item and was the highest-voted item across all five categories.

Stata agancies will nead mandatas - not goodwill

Technical assistance provided by experts from Black, Brown + Native Communites | INNIEININIIIIIIIEEEEEEEEEEEEEEEEEEEE
Share power by intentionally incorporating community partnars into the implementation and technical assistance strategies and tactics/actions | NN
Accountabiliy |
Supporting programs and dapartments with mara than just best practices but customized supports |
Meed to ensura the framework has community buy-in, agancy buy-in, and sufficient support 2o it will be valued +used by the State |
Eruity as a vaked skilae
Lean from unexpected places
Infusing critical race theory into practices
0 1 2 3 4 = & L a 10

mCommitie e Meamiber nCommissioner (General) wCommunity Membear
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Results: Other (Parking Lot)

Quick Notable Observations about Other (Parking Lot)

+ A State Office of Racial Equity emerged as the top-voted idea in this category for Commissioners and Community Members (no Committee Members for this
Parking Lot category). This item was also the top-voted idea by Commissioners across any all category.

Lagal - Inkerpreting nbes as soweraign nalons and naraione not subjact o Frop 208

I'he assal sursey should have required 100%: partiapation

Hadal aquity must be Bt by the most impactad and e outcoms will benait the whiola

0 1 2 3 4 o [+ 4 g 10
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Appendix
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Category Photos — 7 of 2
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Category Photos — 2 of 2

STATE OF CALIFORNIA

RACIAL EQUITY
COMMISSION

December 19, 2024 Commission Meeting Activity Results




	December 19, 2024 Commission Activity Results
	Table of Contents
	Executive Summary
	Commission Activity Methodology
	Commission Activity Analysis
	Key Overall Findings
	Results by Category
	Results: Budget Equity
	Results: Community Engagement
	Results: Data
	Results: Imp. & Technical Assistance
	Results: Other (Parking Lot)
	Appendix
	Category Photos – 1 of 2
	Category Photos – 2 of 2



