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Review of the Agenda
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Public Meeting Agenda

 Welcome & Call to Order
* Public Comment on matters not on the agenda
« Approval of Committee Minutes — ACTION ITEM

 Presentation and Discussion — From Data to Focused Allocations: Best Practices and Tools in Los
Angeles County

« 10 Minute RECESS

« Discussion of Key Themes

* Presentation — Data Standards
« Next Steps for Staff Action

* Adjournment
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Establishment of Quorum and
Public Comment Process
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Public Comment

In Person

« Complete and submit public comment card

» Separate public comment cards for each agenda item
» Listen for your name and line up by the podium

«  Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)

April 17, 2025 Budget Equity and Data Committee Joint Meeting

Virtual

Visit racialequity.lci.ca.gov/meetings, and complete
the public comment form linked there to be added to
the queue

Listen for your name

When you hear your name, click “Raise Hand” under
the “Participants” menu in your Zoom platform, or
press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Public Comment

In Person

« Complete and submit public comment card

» Separate public comment cards for each agenda item
» Listen for your name and line up by the podium

«  Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)
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Visit racialequity.lci.ca.gov/meetings, and complete
the public comment form linked there to be added to
the queue

Listen for your name

When you hear your name, click “Raise Hand” under
the “Participants” menu in your Zoom platform, or
press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Approval of Committee Minutes —
ACTION ITEM
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Public Comment

In Person

« Complete and submit public comment card

» Separate public comment cards for each agenda item
» Listen for your name and line up by the podium

«  Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)

April 17, 2025 Budget Equity and Data Committee Joint Meeting

Virtual

Visit racialequity.lci.ca.gov/meetings, and complete
the public comment form linked there to be added to
the queue

Listen for your name

When you hear your name, click “Raise Hand” under
the “Participants” menu in your Zoom platform, or
press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Presentation and DiscussIion —
From Data to Focused
Allocations: Best Practices and
Tools In Los Angeles County
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Building Back Better: Data-Driven
Equity Practices and Tools

April 17, 2025

D’Artagnan Scorza, Ph.D., Executive Director of Racial Equity

Anti-Racism,
“\, 4P Diversity, .
& Inclusion ceo.lacounty.gov/ardi



In July 2020, the Board of
County of Los Angeles Supervisors passed a motion
Anti-Racism, that created the Board’s
Diversity, Eighth-Board directed priority
& Inclusion k<nown as the Anti-Racism,

— Diversity, & Inclusion (ARDI)
CREATING AN LA COUNTY S :
nitiative. The Board's motion

WHERE WE ALL THRIVE

ooldly articulated an anti-
racism agenda that will guide,
govern, and increase the
County’s ongoing commitment
to fighting racism in all its

P N > y . dimensions.
i /| v ' : \

o

Hilda L. Solis Holly J. Lindsey P Janice Hahn Kathryn
Mitchell Horvath Barger

Use QR Code to view the ARDI website.




Recovering Better Than Before: Ensuring Equitable
Implementation of the American Rescue Plan

On July 13, 2021, the Board
of Supervisors (Board)
adopted a motion to
strategically use ARPA
funds to the maximum
benefit of the communities

N

: : - 3. A public- mblementati
suffering dlspropor_tlonate 5 Avronosed | facing website 4 A oublic. implementation
health and economic Ll ith £ PUDIC ;

formula that SIS facing accurately
: . . dashboard that capture data for
o S ave 1. Equity all reports on the dashboard non-

- T : - pr.inciples departments CoFl)Jnty’s ARPA identifying geographically
The motion highlights the imperative must apply to expenditures ARPA concentrated
opportunity to transform the lives of ARPA funding I and outcomes contracting ‘communities
millions of County residents by requests by program and | ©Pportunities g disproportionally

department impacted by

centering equity, harm reduction,
and providing proportional resources
to address the needs of our
residents and communities.

4

COVID-19




in LA County

Equitable Implementation of the
American Rescue Plan Act in Los Angeles County

Equitable Implementation of the American Rescue Plan Act

The plan is based on three strategic pillars, which create the foundation for a “Better Than Before”
recovery in Los Angeles County.

STRATEGIC PILLAR 1
Equity-Focused
Investments
Allocation: $567.90 Million

STRATEGIC PILLAR 2
Building A Bridge to an
Equitable Recovery
Allocation: $239.68 Million
Deploying supportive services
through an equity lens to jumpstart
recoverv in communities that have

STRATEGIC PILLAR 3
Fiscal Stability and
Social Safety Net
Allocation: $167.42 Million
Addressing longstanding inequities
in hard-hit and historically

Adicadvantaced rammiinitiec thronioh

Sustaining and expanding key
programs to ensure a strong safety
net A< we emerce from the

American Rescue Plan Act Program Design Process
—Equitable Contracting
—Qutreach and Engagement

—Publicly Accessible Data Tools



Percent essential

workers

Percent population
under 200% of
federal poverty level
Percent residing in
overcrowded
housing units
Noncitizen
population

Percent population
under 200% of
federal poverty level
Percent population
age 75+ in poverty
Percent uninsured
population

Heart attack
hospitalization rate
Diabetes
hospitalization rate
Asthma rates

Percent essential
workers

Percent population
under 200% of

Covid-19 Vuilnerabhilitv and Recoverv Index

s

Tenant Vulnerability
Homeless Status
MDWVBE Status
Preferred Language

federal poverty level Area Agency on

Unemployment rate
Percent uninsured
population

Gun injury rate
Single-parent
households

Aging Services
Child Welfare
Services

SUD Program
Location
GAIN/GROW
enrollment
SOGI

Non-
geographically

Located
Communities

Partner with CBOs
to identify hard-to-
count populations
Partner with internal
County entities
focused on
important
populations
Engage in
participatory
mapping effort
Develop a
workgroup




Publicly Accessible Data Tools

Supports equitable funding decisions, transparency, and

accountability.

American Rescue Plan Act (ARPA)

E3 Equity Explorer

Equity Explorer  Projects Dashboard
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County of Los Angeles

ARP Project Dashboard
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Recreation Centers 2

Jdge

Farmers Markets 2 souGH AR

Voluntoer Opportunitios 2
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Efforts to Improve Outreach and Language Access

LERG6V™ EEI

Strengthening

Information

Accessibility for

Consumers with LEP w

In-language ARP grant application Centralized online language
submission event services hub

LA COUNTY RECOVERS
BETTER THAN BEFORE
Find out how nearly 0 American Rescue Plan furds will hel;
County comenun

LAC Y oy ities hardest hit by the COVID-1 pandemic

Multilingual media briefing
on ARP resources

XECE )

Sy " ACCESSING RECOVERY FUNDS A

ﬁfﬁf’(_i{?l_ﬁf}i Get Help with Prepping and Applying Act an Care Firs

» the American Rescue Plan Act ¥ 2 . M z 113 $ ] 9
IR R for Upcoming Government Funding Community |l'-l 3 -

e . 1BDO wom
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improve useability for immigrant Partnership with the Equitable Master Services Agreement

communities Recovery Initiative



Equitable Access to Funding, Resources, and Services

Ongoing efforts include: 1) equitable contracting strategies to help smaller organizations
fairly compete for available funds; and 2) outreach and engagement activities to promote

funding opportunities, resources, and services among communities highly impacted by
COVID-19.

Developed expedited contracting and procurement ) 2 ;
process o

Released the ARP Support Services Master R Doing Busi
Agreement ‘ e

Supported the Equitable Recovery Initiative

Created a unified communication and
branding strategy to raise awareness of

contracting opportunities, resources, o Aot oty et e e o s housing s
and services G

DOLLARS
AT WORK!



Countywide ARP Outcomes

« LA County invested in 120 projects across several key areas to improve community
conditions and support recovery.

« Outreach efforts focused on informing eligible businesses, CBOs, and community
members of programs, services, and grant/contract opportunities to increase access

« “LA County & You: Together We Thrive” reached approximately 3,629,264 individuals in a
multi-lingual campaign featuring English, Spanish, Korean, and Chinese languages

« The Community Navigator Program has reached 29,717 individual from June 2024-February
2025.

« As of February 2025, The County awarded 392 agreements with 287 agencies, totaling a
reported $1,144,884,646.

» Allocated revenue replacement funds totaling $868,890,591 supported:

« General relief public assistance payments
« County indigent defense program that provides representation for qualified individuals

« County Fire District, which provides life safety emergency services

STATE OF CALIFORNIA




Project Outcomes

Areas of Focus « Over 1,000 participants received $1,000 monthly

» Economic Assistance and Financial Stability payments through the Guaranteed Basic Income
» Support for Vulnerable and Marginalized program.
Populations

* Essential DV services reached over 2100 adults

) Hgglt_h, Public Safety, and Weliness and 2600 dependent children have been served
Initiatives

* Housing Security and Homelessness « Tenant-Landlord mediation program served 2,566
Prevention individuals, resolving 1,082 cases to date.

Employment and Workforce Development
Digital Equity, Education, and Accessibility
Food Security and Nutrition

Public Sector Capacity and Community
Resilience

« 1,269 underserved youth received workforce
development, with 1,249 employed by DPR
recreation and aquatics programs.

* The grocery voucher program served 19,596
households.
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County of Los Angeles
Anti-Racism,
Diversity,

& Inclusion

@ (213) 974-1761

8 ardi@ceo.lacounty.gov

ceo.lacounty.gov/ardi
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Public Comment

In Person

« Complete and submit public comment card

» Separate public comment cards for each agenda item
» Listen for your name and line up by the podium

«  Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)

April 17, 2025 Budget Equity and Data Committee Joint Meeting

Virtual

Visit racialequity.lci.ca.gov/meetings, and complete
the public comment form linked there to be added to
the queue

Listen for your name

When you hear your name, click “Raise Hand” under
the “Participants” menu in your Zoom platform, or
press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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RECESS

10 Minutes
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Discussion of Key Themes
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FY25-26 Legislative Proposals

« AB 766 (Sharp-Collins) — for any strategic plans applicable, develop, or update strategic
plan to reflect the use of data analysis and inclusive practices to more effectively
advance racial equity and respond to identified disparities with changes to the
organization’s policies, programs, and operations.

» Requires all agencies and departments, subject to the Governor’s authority to undertake a racial
equity analysis before implementing any budget or before any regulation takes effect.

» Racial equity analysis would be completed by appointed DEI officer or as specified.

* AB 1186 (Patel) — establishes the Demographic Research Unit with the Department of
Finance and the position of the Chief Statistician of California

» Requires the standardized collection of demographic data across state agencies
» Coordinate the activities of statistical data collection
« Ensure the efficiency and effectiveness of state’s statistical data collection

STATE OF CALIFORNIA
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Key themes from Committees

Accountability - oversight and implementation of Framework, policy directive

Transparency - ensuring plain language and accessibility, role of technology

Prioritization - Identifying community needs by geography, validating community priorities

Input and Engagement - understanding what decisionmakers need to inform policy
proposals, ensuring agency engagement, and consistent community engagement

Technical Assistance
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Public Comment

In Person

« Complete and submit public comment card

» Separate public comment cards for each agenda item
» Listen for your name and line up by the podium

«  Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)

April 17, 2025 Budget Equity and Data Committee Joint Meeting

Virtual

Visit racialequity.lci.ca.gov/meetings, and complete
the public comment form linked there to be added to
the queue

Listen for your name

When you hear your name, click “Raise Hand” under
the “Participants” menu in your Zoom platform, or
press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Presentation —
Data Standards
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Statewide data standard:
Demographic data collection

Jason Lally, State Chief Data Officer, Office of Data
and Innovation

RACIAL EQUITY
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Califomia Demographic Data Standard

o Data standard published on 3/19

° URL:
https://hub.innovation.ca.gov/data/st
andard/

e Scan the QR code for the link!

% Otficial wobsite of the State of Caldomia

Office of Data and Innovation

Innovation Hub

Human-centered design v

CAgov [/ Innowation Mub |/ Data

On this page
]l)lvcdu(; !vxon‘:'
Example

Scope of responsibilities for
State users

Data categories

Data standard governance

Content design v Data v Product management v Innovation Showcase

/ California Data Standard

' Standeeds and princigles

California Data Standard

Introduction

Collecting and analyzing data is essential for ensuring California state
government programs and policies serve all residents fairly and effectively.
When state agencies lack reliable data about how Californians access and
experience their services, they may unintentionally overlook or increase gaps
in effective services, creating inefficiencies and limiting the effectiveness of
state funding. Good data collection allows agencies to identify differences in
participation, outcomes, and quality of services across California's diverse
communities and regions and take targeted action to ensure all eligible
Californians can fairly access government programs and services.
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https://hub.innovation.ca.gov/data/standard/
https://hub.innovation.ca.gov/data/standard/

Demographic Data Standard: Engaged Califomia

) 929%¢ Tell us your recovery priorities

Welcome

Civility pledge

Moderation policy

What brings you here?

Prioritize topics

Demaographic questions

Tell us about yourself

What is your race and/or ethnicity?
Submit your responses

What's next and feedback survey

LA recovery topics group Consensus

Terms and Conditions

powered by EFHELO

\

What is your race and/or ethnicity?

Purpose of data collection

This data is collected to inform outreach and engagement. When we share the
report at engaged.ca.gov, we will share only aggregate data.

Your response is optional.

Select all categories that apply and enter additional details in the spaces
below. You may report more than one detailed category.

American Indian or Alaska Native

Individuals with origins in any of the original peoples of North, Central, and
South America.

My ranked recovery priorities

Emergency communication

Ermmergency planning & community
safety

Ernational & mental health support

Debris removal & environmental
FECOVERY

Wildfire prevention prioritization &
accountabilicy

Climate & community resilisnce

Economic recovery & small business
support

Financial & legal assistance

Infrastructure & utilities restoration

JFEREE EBRE

Houwsing & rebuilding

STATE OF CALIFORNIA
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Demographic
Data
Standard
Example

What is your race and/or ethnicity?

Select sl that apply AND onter addtonal details in the spaces below.
Note: you mary report more than one detalied category.

) American indian or Alaska Native

Erter, 1o example. Navajo Nation, Blackfeet Trite of the Black Indian Reservation of Montana, Native Village of Barrow nupiat Traditional Government, Nome
Csiimo Community. Artec, Maya, etc

L J

O Aslan

Individuals with origng in any of the orginal peoples of Contral or East Asia, Southoast Asla, or South Asla, Incloding, for example, Chinose, Asian Indan, Filigno,
Vietaamese, Koroan, and Japanose.

[ Chinese ] Flgine ) Asian inian [ Vietnamese [ Kerean [ sponese ) Cambodian [ toctian
Anciher group ot Lnted (for erample, Tatwanese. Mmong. Pabistand

[ Black or African American
Indivicuals with orging In any of the Black raciael groups of Africe, Including. for examplo, African American, Jamaican, Maltian, Nigeran, Extiopian, and Somell

[ Atvicsn American 0 rgerian 0 samican [ tovegian [0 Maitien [ Seuth Atrican
Arithae grovo mol listed (Tor examobe Ertrean. Ghansan. Kenyeal

L J

£ Hispanic or Latino
Includos indhviduale of Moxican, Puorto Rican, Satvadorsn, Ouban, Daminican, Guatomalan, and cther Contral or South American or Spanish culture or ofigia

[ Mexican [0 Sstvadorsn [ Gostematan [ Puerto Bican [0 Seunised [ Pecwvian

Ancther grove nat wnample, Caban)

| ]

—

) Middte Eastern or Northern African
Indraduals with oeiging in any of the criginal peoples of the Middle East or Noeth Africa, including. for example, Lobanede, iranian, Egyptan, Syrian, iragl and lsrael

Another group not listed (for example. Palestinian, Jordanian. Meroccan)

[ )

) Native Howailan or Pacific Islander

Indhacduals with ociging in any of the criginal peopies of Mawak, Guam, Samoa, or other Pacific Islands, Inclading, foe io, Native Samoan, C
Torgan, Fpam, ond Marshallese

Anothes grovp not listed (for example. Patswan, Tohizan, Meord

[ }

£ White
Indiiduals with oeiging in any of the original peoples of Ewrope, including. for example, English, Gorman, ish, italian, Polish, and Scottish.
[ Engiunn [ German [ e 0 matien [ scotsan 3 Prench

Another group not listed (for example. Polish. Swednh, Russiand

[ |
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Public Comment

In Person

« Complete and submit public comment card

» Separate public comment cards for each agenda item
» Listen for your name and line up by the podium

«  Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)

April 17, 2025 Budget Equity and Data Committee Joint Meeting

Virtual

Visit racialequity.lci.ca.gov/meetings, and complete
the public comment form linked there to be added to
the queue

Listen for your name

When you hear your name, click “Raise Hand” under
the “Participants” menu in your Zoom platform, or
press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Next Steps for Staff Action
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Next Racial Equity
Commission Meeting

Implementation and Technical Assistance
Committee Meeting

Adjournment

Community Engagement Committee Meeting
May 22, 2025

Viewing Room Available for 5/15 and 5/22 at
1400 10™ Street Sacramento, CA

Website: racialequity.lci.ca.gov

Email: RacialEquityCommission@opr.ca.gov
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Thank youl!
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